Leominster Lassie Meeting Gaz Bar
January 21, 2025 @ 6:30 

Attendees: Tanya, Quinn, Shawn, Nick, Jenn, Bella, Sophia, Julie, Colleen
Secretary Report: Emailed to all board members. Accepted.
Treasure Report: Emailed to all board members. Accepted.

Old Business:
· Fall Ball
· Returning Coaches
· Shirts
· Bella has been looking into shirts.
· Custom Ink which is used by Quabbin appears to be the best price so far.
· 2–3-week turnaround. Approximately $25.
· With the adjustment in the registration fee and the sponsorships- the cost is feasible.
· Approved to get the same general uniform setup as current shirts. Still with advertisements.
· At this point, we will not be putting the player’s name on the shirts.

New Business:
· WSA Information
· 10u now will have a throwdown to third change in the rules. 
· Catcher is allowed to throw to third base if decided upon by the teams prior to the game.
· Teams have “reported” that they will be setting up an A Team and a B Team for each of the age groups. Discussed in regards to Leominster Lassie as to our approach.
· Rec Department & HS conversation meeting with Shawn
· Nick Abreezi and Palazzi met up with Shawn- some of the proposed items that were brought up-
· High school plan to assist with opening up the field.
· City to pick up trash and dump in dumpsters.
· High school has people that will help to open and to winterize. 
· Portapotties will be taken care of by the Lassie League.
· High school looking into fixing Field 2.Irrigation put in a new system- this is proposed to be split 3 ways.  Board voted to pay ⅓ of the cost when the appropriate time do to the work is established.
· School Flyers
· Need to be approved by Christina Silverman- once approved the local schools can be given digital copies to distribute in their newsletters to parents/students.
· Parks and Rec about borrowing a school for clinic/evaluations
· Potential date of March 1st is what we are looking for. Break into three sessions based upon age.
· Facebook posts about out open registration
· Jenn and Bella will put postings up in regards to registration and other upcoming items.
· Black Out Dates
· Board spoke about some dates that will impact player ability to play. Including middle school graduation and Washington DC trip
· Grace Celli Scholarship
· School will need the names by the beginning of May once we have received applications.
· Sponsorships
· So far 3 sponsors have come in for support of the league.







